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Action Requires Planning 1
BULLETIN

Moving away !om being reactionary to being a proacti
Nation.

This edition of the KFN Leadersh The date for the 2007-200
update is focused on taking stocklofGeneral Assembly will be set
#here we are, understanding our | /e \ve are advised by our
changing roles and responslbllltle  Auditors of the time they still
and approaching planning in a require to bnish auditing our

thoughtful and measured way. :
It is very exciting and easy to ge 07-08 pnancial records. Althoug

caught up in the momentum of seff 2 letter was sent in September,
governance, but along the way it(s We have heard from many
good to take out the map to see Whétitizens who have concerns wit
: you are and where you are going.] the postponement of the GA.
"""""""""""""""""""""""""""""""""""""""""" ¢ | The Chief and Council feel that

CHIEFOS MESSAGE their traditional territory and the importance of presenting a
Hello Citizens: 104d like to the potential environmental completed audit to the GA
the past few months. It has working on a lobbying strategy First Nation a clearer Pnancial

picture as we move forward.

Citizens, your presence at the
General Assembly is crucial to
the progress of our First Nation.

been an incredibly busy time to take to Ottawa as we are
for me and the Council. We are el_wterlng |r_1to th? S year review
in the process Of |mp|ement|ng W|th our F|nanC|aI TranSfeI‘

many positive changes for our Agreements. CYFN will move .
First Nation. My duties as into its new building in spring ISSO(Etirr:ﬁ;atlfzzer:gglr):jI;Sny:ur
Chief takes me away from the 2009. It will be located at the public forum and to exercise
community more than 10d like, ~ 0ld Brick building on 2nd Ave. your constitutional right to give
but our involvement with other in Whitehorse. Currently, a task direction the Chief and Council
governments, economic force has been established with I for the upcoming year. We look
opportunities and a clear mandate for the forward to this General Assembly|
organizations requires this of restructuring of CYFN. and wish to see you there!
our First Nation. The Alaska Highway

At the CYEN table we Pipeline Coalition of which we iy
approved the budget for the are a member is actively is tOT:ﬁaF:: :EZSSOZI;:?: Coalition
Self Government Secretariat. purs.uing solid funding af‘q implementation, build capacity
CYFN is also extending its looking into more FNtraining. - ke a stronger stance in the
support for Little Salmon KFN has signed on to work political beld.
Carmacks First Nation!and as a part of the Coalition of )
their claims against the Western  Four with Kwanlin Dun, Ta®an Chief Sheldon

Copper Mine being located in and Carcross Tagish.
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LETTER FROM THE and Citizens, new bPnancial between managing challenges
CHIEF & COUNCIL responsibilities, and the and implementing our self
services and programs government has become

governments o"er. During this imbalanced, to the point that
time it is inevitable that some  we have not been able to focus
of the challenges we face will  on our greatest challenge, the
necessitate a quick decision implementation of our

which may require adjustment Agreements. It is increasingly
later, but a key part of our new important that we be proactive
role as a government is to take in the process of establishing
these challenges and learn fronrgood government practices so
them. Kluane First Nation is in that KFN government can

a situation no di"erent from grow for the future generations.
that of Canada 140 years ago,

when the challenges of a new During this time of transition
government appeared to we ask that Citizens continue
outweigh the reasons to be patient and trust that
Canadians embarked on the  KFN will be successful. How
g{osvrggli(: ifr:(?[?e\/:iirmlll\lljvgr?s L ake journey of independence in the are we going to achieve success?
; . : o prst place. What we can learn We believe it starts with

IS freezing nicely this year and qrom history is that is takes a  changing our expectations of,
rink has already been_ made on long time for the foundations  and interactions with, one

the Iake: The fall hunting . of good government to become another and the government.
season is over, the me?t IS CUt o ntrenched. The self The successes #and/or failures$
and put away and the village qf government path KFN has of the First Nation are not
Burwash has .started o settle in taken will continually challenge dependent on one person, nor
for Fhe long Wln'ger ahea_ld. us to examine our processes forthe Chief and Council alone.
While the pace in the village governance, our self image as aThey are the result of a

has S'OW.ed1 the pace of the government and the worldOs  collective e"ort stemming from
Kluane First Nation . view of KFN government. It the individual Citizen to the
Government ha_ts been MOVING il also challenge us as Administration to the Chief

at everincreasing speeds. SInCqndividual Citizens to examine and Council, Elders Council,
the inauguration of our our own expectations of self ~ Youth Council, Judicial systems
government the learning curve . orment our involvement ~ and to the General Assembly,.
for Oself governanceO has bee n the self government process

stee[:]. The responsﬂ()jnltles v(\j/_e and evaluate how positive our Continued on next pag"
now nave are more demanding ;,n,ence in the government is.
and the worldOs expectations of

KFN are increasing daily.

Dear Citizens:

Winter is here, the trees are
covered in frost and the smell

In the past few months the
Chief and Council has made a
conscious e"ort to Ostep 0"
the trainO and take a look at
where we are as a community,
a nation and a government.
What we have been able to
realize is that the relationship

We are a young government.
The beginning years of all great
institutions are the learning
years, the time to learn to
manage and prepare for the
changing roles of leadership
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our First Nation's self
perception. Our collective
future depends on how we

respond to these changes and
make them work for us so
that we may pass on the best
of our traditions and our
government to our future
generations.

We look forward to the New
Year and though the journey
may be di%cult at times we
believe it will be a year with
many positive changes for our

First Nation.
Our days as an Indian Act Act Band have been harder
Band have passed us by, than we thought. Just as our In Unity,
however, letting go of the traditional cultures are Chief and Council
habits we formed as an Indian  changing so is the culture of
' THE YEAR IN REVIEW ¥ Changed the Chief and Council meetings

Chief and CouncilOs role is changing and  to three days, the last day being devoted
we have been learning and growing so that to planning
we may serve Kluane First Nation to the 5
best of our abilities. Some areas we have KFNOs Boards and Committees
been focusing and preparing for, include: ¥ Bringing appointments up to date
¥ Ensuring Terms of Reference exist for all

Chief and CouncilOs Changing Role KFN Boards and Committees

¥ Leadership training

¥ Board Training Policy Development

¥ Running Effective Meetings ¥ Implemented a Council policy

¥ Establishing a new process for General ¥ Implemented a harassment policy
Assemblies

Gaining a clear understanding of KFNs

Strategic Planning Financial position

¥ Using our agreements as the basis of the ¥ Taking the time needed to build solid
strategic plan financial systems

¥ Understanding and planning for ¥ Committed to bringing a completed
integrated community wellness audits to the General Assembly
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Community Corner allotted time during the Chief and Council meetings
It is understandable that during these times of rapid or the community to address the Chief and Council.
changes, it is easy to feel out of touch with what is

happening (or not happening) in the governmentOs Community Concerns:  In the past concerns from
administration. As Citizens we may not always feel a,, community were dealt with on the last day of
part of the process or we may feel that we have Chief and Council at an unspeciPed time.The Council

solutions to solye some of our challenges. CltlzepOs addressed all types of concerns durlBgmmunity
comments and ideas are always welcomed and it has . cernas the door was open for Owalk-ins.O

been past practice to address concerns with the staff _ _ i ]
at KFN.While staff may be able to address many ~ AS Council we believe there is a more productive and
program and service questions they are not able to POsitive way to deal with the concemns from the

deal with policy concerns, detailed Pnancial concern&€©mmunity.We are implementing some changes in the
constitutional or legislative changes or concerns. ~ Way we approach and handle concerns and encourage
the community to adopt these changes as well.

Community Concerns on the Chief and Council

As we are all aware, we face many capacity challengq;ﬁeeﬁng Agenda will be renam@bmmunity Cornes
and KFN staff consequently have very heavy provide a time for all manner of comments from the

workloads. Our ability to effectively move forward as community and to encourage citizens to participate in

a growing government has been seriously hindered a%e positive resolution of their issues

much staffOs time is taken away from their work to ) ) o
deal with higher level concerns. It is recommended to provide the Council with a

written copy of your issue before the Council
meeting. Elders are welcome to address their issues
Chief and Council are taking a proactive approach towithout a written submission.

dealing ‘.Nith community concerns and will be Time allotted for Community Corner will be from
addressing them in a more planned and measured  5p\ 14 3pM on the second day of regular Chief and

approach. Council meetings.

Policies: Policy issues should be addressed to Chief u

and Council. All changes made to existing policies or

the approval of new policies are the responsibility of Chief and Council Ofbce Hours

Chief and Council. Staff are responsible for following
the policy, and therefore, any concerns that arise from
our policies should be addressed to the Chief and
Council and not to the staff.

We are aware that the availability of the Chig
and Council to the community has lessened
we become more involved in the self
government process. The requirement of the
Chief to attend meetings and functions

Addressing Concerns:  The amount of emails that outside Burwash has increased signibcantl
have been received to lodge personal complaints hav B e e TN T SR 16 6 | (TR AR [ e s
been very disruptive to the productiveness of KFN community presence, the Deputy Chief will
business. We encourage Citizens to bring their keep regular ofbce hours at the KFN

legitimate concerns to Council, and therefore; Citizens BN e 1o s WNII[e TaleReTa R ML= R Lo K
who have concerns with the business of Kluane First B e oAt R (oM o (Tale R 1010 AL SR ee
Nation are respectfully requested to put their the Chief and Council.

concerns and suggested solutions in writing so that
Chief and Council can address them appropriately.
Alternatively, Citizens are always welcome to make ar  JRBEISNINAG IR0l ZIER o [eIV ISR (ely[o 21
appointment and meet with the Chief and/or Deputy to Thursday, 1:00 - 4:30 PM
Chief to address their concerns. As well, there is
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Food for Thought...

It takes time for a tree to grow.
The roots of a sapling must grasp
the earth before the trunk of th"
tree takes shape and develops.

As a tree grows upward and
outward, branch creating new
branch, the roots of the tre"
continues to grow, expanding its
foundation.

A strong tree has taken its tim"
and has not forced itself into th"
#orld. A wise tree has sown its
seeds at the right time and has
created a forest.

STRATEGIC PLANNING UPDATE strategic planning process. We have begun the
task of thoroughly reviewing our agreements
and implementation plans and we are building

a strategic plan based on the obligations that we
are required to do to fully implement our self
government agreements.

Chief and Council are moving towards a
planned approach to implementing our
agreements. We have taken stock of KFNOs
status and have moved to support a planned
approach to addressing our government and the

L e e e T °
r UPCOMING CHIEF AND COUNCIL DATES ‘

November 27: CC to discuss STTC Mandate December 16-18:Chief and Council Meeting
Review December 19: Staff Christmas Party
December 3-5: Strategic Planning December 22-26:0fbces Closed
December 12: Community Christmas December 29: Ofbces Open
Dinner and Gift Exchange January 1/09:Ofbces Closed

December 13: Annual Rec. Christmas Bingo January 13-15:Chief and Council Meeting
December 14: Dennis DicksonOs Retirement

Party

December 16: Kluane Lake School

Christmas Concert

For more information on the Leadership News, please contact the Chief and/or Deputy
Chief at the KFN Administration (867) 841-4274. Your feed back is welcome.

! PAGE 5



